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• From discovery of residue
to the first press release

• Only felt like a month

7 Days in April7 Days in April7 Days in April



Putting it in PerspectivePutting it in PerspectivePutting it in Perspective

ASPIRIN



BMI Timeline - First 7 Days

Sat. April 12, 2003

Residue 
discovered

Mon. April 14

 
calls

Nucleonics Week

Tue. April 15

CEO directs
Communications 
planning

Sun. April 13

Possibly boric acid 
NRC notified

Wed. April 16

Second round of 
tests confirms finding 
NRC asks CEO to 
discuss at conference 
Contacted local officials
Press Release drafted 
Communications
Strat Plan developed

Fri. April 18 

 calls 
Owners approve 
distribution of 
news release 
Barrage 
of media calls
Plant GM 
media interviews

N.Y. Times

Thu. April 17

NRC and owner 
telecons 

 article 
Planning continues

Cleveland Plain 
Dealer



NRC line 1…

Owners line 2…

NY Times line 3...

KTRK-TV
ABC Ch. 13
Live at Five

The Pressure CookerThe Pressure CookerThe Pressure Cooker

Nuclear Reactor
in TX Leaking
Cooling Water

TX Reactor Leak
Rattles U.S.

Nuclear Industry



Where
 are WE?

Where
 do we
need to

be?

How do we
 get there?



How do we get there?

A StrategicA Strategic
CommunicationCommunication
PlanPlan



• Communications Strategy

• Key Stakeholder List

• Communication process

• Well defined plan & message

• Communication Media

• Trust & good relationships

• Effective Communicator(s)

• Frequent, timely, and

accurate information

The Key Elements of a Strategic
Communication Plan

The Key Elements of a StrategicThe Key Elements of a Strategic
Communication PlanCommunication Plan



DateTimeWhatOwnerWho DeliversMethodFrequency5/22a.m.Bulletin toEmployeesSeniorMgmtAlan MikusEd HalpinGary ParkeyE-Mail &PublicationWeekly or asneeded5:00 p.m.Co-OwnerPrimaryUpdateAnup KhoslaSMTTeleconWeeklyTBDLocal 66Watt HinsonWatt HinsonMeetingWeeklyTBDNRC UpdateWayneHarrisonWayne Harrison,Scott HeadTeleconWeekly5/26a.m.UpdateVisionAlan MikusVicki CrainVisionTwice per week5/27TBDCo-OwnerAlternateUpdateAnup KhoslaAnup KhoslaTeleconWeekly2:00 p.m.Telecon withCo-ownerPIOsEd ConawayAnup KhoslaTeleconWeekly5/298:00 a.m.Manager’sForumWill JumpAlan MikusMeetingBiweekly
STP BMI ISSUE COMMUNICATIONS SCHEDULE



Key StakeholdersKey StakeholdersKey Stakeholders

STPSTP
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BMI Communications Process

Employees

NRC

Owners

Data
Received

Identify
Spokesperson

Notify Offsite
Stakeholders

Local
Officials

Legislative
Officials

Communications
Team

Conduct
Follow-Up

Media Interaction

•Briefings 
•Press Conferences
•Telecons
• Interviews

SMT
Approval

Train/Prepare
Spokespersons

 Media 
Consultant

Develop
Message

Inform Stakeholders
same day press
release issued

Industry
-Inpo
-EPRI
-NEI

PIOs
Investor Relations

Issue
Press

Release
Notify Media

Local Media
Advocate KMKS
Tribune KZRC

Regional/Nat’l. Media
 AP Wire  NY Times   

Cleveland Plain Dealer

Schedule Media
Conference

Contact subject
matter experts as

appropriate







MONTAGE



• Coaching by communications consultant

• Plant Manager as spokesperson

• Close coordination with owners

• Consistent message

• “One-half of an aspirin tablet”

• Employee communications

• Support of local, state and federal officials

• Positive NRC statements

What Went Well?What Went Well?What Went Well?



• Timing of first press release

• First public NRC meeting
– Engineering presenters did not

have media training beforehand

– Speculated before all facts known

• Notified some agencies too soon

What Could We Have Done Better?What Could We Have Done Better?What Could We Have Done Better?



  Recognize that communications has

to be one of the top priorities in

handling any tough issue, and

effective and trusted communicators

are an integral part of the team

The Bottom LineThe Bottom LineThe Bottom Line




